The ultimate aim of this paper is to explore disaster management in terms of its perception, problems and strategies in University libraries in South Eastern Nigeria. This paper employed a survey research design to gather information from libraries in selected University libraries in South Eastern Nigeria. Questionnaire was the main instrument for data collection and the data collected were analyzed using percentages, mean and standard deviation. The study has revealed that while some librarians are aware of disaster management, some others have low level of knowledge of it. The level of their knowledge on disaster management, notwithstanding, the respondents were of the opinion that University Libraries in South Eastern Nigeria should prepare for disaster management. Certain problems that affect disaster management were identified from this study and the most striking ones are lack of disaster preparedness and recovery plans. The study revealed a number of strategies that could be put in place to ensure effective disaster management which include training of firefighting equipment in offices and raising awareness of libraries on the need to protect documents from disaster. The paper concludes with a clarion call that University libraries the world over should take the issue of disaster preparedness and management very seriously
Introduction
The Library is the nucleus or heart of any institution, be it commercial, governmental or academic. Indeed, it is the nerve centre of academic institution. A well-equipped library is therefore very vital to the education and general information of the masses. The library is expected to aid in performing various roles such as research, education and information in the society. With the colossal amount of money spent on the development of a library, one expects that adequate arrangement will be made to protect the materials against disaster as the economic situation in the country bites harder, librarians should make changes in the various aspects of their professional practice to guard against disaster in any form. The preoccupation of the librarians at this period should be how to ensure the survival of the existing collection. However, it seems unfortunate and regrettable that library materials, library buildings and other facilities are not properly planned for against disaster occurrence by the parent institution, the librarians themselves or the government. By this act, it is viewed that this inadequate protection against disaster is jeopardizing the culture of the society and the future generation.
Disaster has been defined as an unexpected event that may drastically threaten the lives of humans or buildings, destroy the information infrastructure, disrupt and render documentary materials inaccessible to users, (Ngulube and Magazi, 2008) . According to these authors, disaster cannot be entirely prevented, but there is need to be prepared for them so that their negative effects may be minimized. Disaster preparedness may help organization to effectively respond to emergencies. A disaster plan according to Lyall (1995) is a document which describes the procedures devised to prevent and prepare for disasters, and those proposed to respond to and recover from disaster when they occur. A comprehensive disaster plan consists of several independent but interrelated smaller plans. Every disaster has three phases: before, during and after. A variety of plans are required to cope with each of these phases. Therefore, four major components of disaster preparedness namely: prevention, preparedness, response and recovery have been proposed. (Eden and Mathew 1996; Kaln, 2003) . It is painful to note that most librarians in various academic libraries in most parts of the World place disaster preparedness at the bottom of their priority list. It has been discovered that the problem is worst in Africa where a good number of librarians show a non-challant attitude towards disaster preparedness, the unconducive working environment notwithstanding. The sceptic contends that disaster management which encompasses such occurrences as hurricanes and terrorist bombings may not be applicable to most libraries including academic libraries in Africa. However, Alegbeleye, (1993) reported that the earthquake tremors that were recently experienced in Malawi, Mozambique, South African and Zimbabwe should serve as a warning to librarians in Africa to be disaster prepared.
What this means is that all the academic libraries and indeed all libraries should plan for disaster as much as possible because it could happen unexpected. Advance planning is the key to survival, whether we are talking about a person, a family, a community or a public institution such as the library. Thus, disaster management should be a major concern for any academic library that wants to survive. (Kurileez, 2006) .It is true that limited funding, and the problem of increased handling of materials are facing academic libraries in Africa, yet librarians should put forward some preventive preservation strategies in their disaster management to avert such occurrences. According to Crocetto (2006) "taking the time to have a plan in place to get things going (in the event of a disaster) is not only good for the collections, but makes the library look good to the rest of the local government and the public by appearing in control'' It is in view of the foregoing that this study is set to investigate disaster management in university libraries based on the perception of the librarians. 
Research

Literature Review
Librarians, particularly in Africa, are skeptical about the importance of disaster management in public libraries; there is a myth that disaster management should be the concern of legal deposit, collections, archives and research and special libraries rather than public libraries. (Alegbeleye 1993) . The perception that disaster preparedness is not a major concern in libraries is reinforced by the fact that many information studies schools in Africa do not offer any course on the topic while Buchanan (2000) stressed that librarian's often overlook disaster preparedness even if it is fundamental to the protection of documentary material. In support of Buchanan, Amarasiri (2005) advised librarians to prepare for disaster rather than wait for events such as the tsunami that swept across Asia or the hurricane Katrina that completely destroyed the Martin Luther King branch of the new Orleans library in 2005 (American Library Association, 2005) Library may not have ready funds, and the cost to repair buildings, furniture, collections, and other equipments such as computers would put a burden on the library budget (Alegbeleye 1993 ). In addition funding problems may result in repair taking longer than expected and damaged material not being replaced. According to eelier authors (Feather, 1991 , Kahn 2003 Ngulube, 2003) , disaster cannot be entirely prevented, but there is need to be prepared for them so that their negative effects may be minimized. They were also of the opinion that disaster preparedness may help organizations to effectively respond to emergencies. Lyall (1993) notes that disaster preparedness with its emphasis on the speedy recovery and restoration of operations in the event of a disaster may partly assist to ensure that services are not unnecessarily disrupted. According to her, some of the disaster plans are as follows: keeping the web small; creating redundant paths for communication and to keeping internet resources on different hosts; keeping a list of the staff members with their phone numbers and email address and web site back-up.
Methodology
The ultimate aim of this paper is to explore disaster management in terms of its perception, problems and strategies in University libraries in South Eastern Nigeria. This paper employed a survey research design to gather information from libraries in selected University libraries in South Eastern Nigeria. Questionnaire was the main instrument for data collection and the data collected were analyzed using percentages, mean and standard deviation. The knowledge level of librarians about disaster management shows that 48.5% of the librarians have high level of knowledge about disaster management while 51.2% of them have low level knowledge about disaster management. In another development, 48.8% of them indicated that literature is their source of knowledge about disaster management and 27.5% of the respondents stated that they learnt about disaster management from their colleagues. Figure 2 reveals that the respondents agreed that librarians should prepare for disaster management and that disaster management should be the concern of research and special libraries as well as Archives. This is because these items had mean scores above 2.50 each. Other items had mean scores which are less than 2.50, indicating that the respondents did not consider them as part of what should be disaster management. Librarians should prepare for disaster Disaster preparedness is not a major concern of University Libraries Natural disaster rarely occurs in University Libraries.
Result
Fig 2: Descriptive Statistics on Perception about Disaster Management
Librarians should not be trained in disaster management techniques.
Librarians should not run until they have seen what is pursuing them.
The strict library budget should not be devoted to disaster preventive measures
Disaster management should be the concern of Research and Special Libraries as well as Achives Disaster preventive and recovery measures are not needed in University Libraries Over all Mean
Fig 3: Descriptive statistics on problems facing Disaster management
The percentage of the respondents on the problems facing disaster management in University libraries are presented in Figure 3 . The problems seriously facing disaster management is the lack of disaster preparedness and recovery plans. This item had a mean score above 2.50. Other items were not considered as problems as they had mean scores below 2.50. It is evident from Table 4 that the respondents indicated that all the items are strategies for effective disaster management in University libraries. This is because all the items had a mean score above 2.50, which is the criteria point. However, the strategies that were highly suggested by the respondents are that staff should be trained on the use of disaster control resources like water sprinkling system machines, firefighting equipment, raising awareness on the need to protect document from disaster and that preventive steps should be taken to minimize damage. These items had mean scores which are higher than the rest. The least strategy suggested t by them is that salvaging of library resource should be prioritized, which had a mean score of 3.32. 
2.
Disaster preparedness is not a major concern of University Libraries The knowledge and perception of librarians about disaster management shows that librarians should be prepared for disaster, disaster management should be the concern of research and special libraries as well as Archives and that natural disaster could occur in University libraries.
Discussion
The study has revealed that while some librarians (48.5%) are aware of disaster management, some others (51.2%) have low level of knowledge of disaster management. This revelation is not too surprising in view of the fact that Kahn (2003) earlier found that so many librarians in Africa show a nonchalant attitude toward disaster preparedness. As a result, they place the issue of disaster management at the bottom of their priority list. Their low level of disaster management does affect the way they see it and plan for it.
The level of their knowledge on disaster management notwithstanding, the respondents stated that librarians should prepare for disaster management. In addition, it was found that disaster management should be the concern of every librarian. This revelation is apt because in the light of dwindling resource allocation to libraries, effort should be geared towards ensuring the prevention of available materials from disaster. If adequate preparations against disaster are not put in place, huge investments in libraries could be lost unexpectedly.
Certain problems were indentified from the study to be affecting disaster management. The striking problems are lack of disaster preparedness and recovery plans. It could be that because disaster rarely takes place in libraries in Nigerian universities. Librarians do not take the issue of disaster preparedness seriously. In the same vein the issue of recovery plans does not fall within their priority list. This situation has its attendant consequences because in the event of any such occurrence the effect could be disastrous. This was why Amarasiri (2005) advised that librarians should prepare for disaster rather than wait for events to occur before something could be done. In a similar vein, Lyall (1993) stated that disaster preparedness with its attendant emphasis on the speedy recovery and restoration of operations in the event of a disaster may partly assist to ensure that services are not unnecessarily disrupted.
The study revealed that a number of strategies could be put in place to ensure effective disaster management. Some of these strategies include that library staff should be trained on the use of disaster control resource like water sprinkling systems machine, firefighting equipment, raising awareness on the need to protect document from disaster and that preventive steps should be taken to minimized damage. It is in line with this that Geiger (2004) advised on the use of water sprinklers, freeze -drying or vacuum drying and creation of duplicate copies as part of disaster strategy plans. It was revealed from the study that librarians should be prepared for disaster and that disaster management should be the concern of all types of libraries. This is in line with the view of Harvey (1993), and Ngulube (2003) who stated that disaster cannot be entirely prevented, but there is need to be prepared for them so to minimize their negative effects.
Conclusion
The importance of University libraries to the achievement of the overall objective of the University education cannot be over-stressed. It is for this fact that huge amounts of money are invested in the development of the University libraries. Indeed a substantial percentage of the entire University budget is allocated for the development of the library. This huge investment cannot be allowed to be wasted through disasters.
It therefore becomes essential that University libraries should take the issue of disaster preparedness and management very seriously. It has been revealed in this study that librarians' level of knowledge about disaster management is low and that could be the result of low preparedness to disaster and its management. It is in the light of this that libraries and indeed librarians should ensure the safety of the existing collections through adequate disaster preparedness and management.
